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DIANE L. FRIEDEMANN, CMPE
9301 Gillette St                                                                                                                                               816.589.0951                              
Lenexa, KS 66215 US                                                                                                 DianeFriedemann@everestkc.net                 
Executive Management Professional with expertise in start-up, transitional & reorganized operations. Focus is to  maximize profits via process and productivity improvement and automation for Provider Practice, Clinic, Hospital and Billing Service organizations.   Peter Drucker’s Management organization, McKenzie and Company, and other national consulting companies have touted the cash flow achievements as contributing significantly above average results to the bottom line.
PROVEN     Medicare Regulations Compliance/Reimbursement          Revenue Cycle Management
EXPERTISE                 
SKILLS            Project Implementation & Management

         Staff Development, Training & Management

                                                                Contract Analysis, Negotiations & Management               Administration
                                                  
                                    Business Improvement Consulting

               Electronic Systems Design & Implementation   
Customer Service & Client
                                    Revenue Audits                                           
      
Coding & Billing Compliance
PROFESSIONAL  
EXPERIENCE      I.  DIANE L. FRIEDEMANN CONSULTING             2003 – present       
Medical Management consulting services to assist Healthcare Organizations in achieving top-benchmark profits for    Healthcare Providers, Management Service Organizations and Billing Services of all sizes,    specializing  in Medicare/Managed Care reimbursement, Revenue Cycle process improvement and    System Development design and implementation strategies to maximize automation.  

Proprietor: Consulted with physicians and other Provider practices regarding a variety of practice management issues, especially implementing cost-saving measures, contracting, resolving Medicare regulation fallout.  Known for revenue cycle & A/R computer system process improvement. 
Client:  CRRS (Claims Review and Recovery) 
       2010 – current
Independent Contractor working as a Managed Care Analyst to identify and collect underpayments from Managed Care organizations for Healthcare Providers.  Analyze Managed Care Contracts/rates and assess and collect underpayments.
Client:  Excel Anesthesia, LLC     


       2009 – 2010
Consulted as a Chief Operating Officer over business operations.  
· Implemented Employee Handbook and policies that increased productivity by more than one=half FTE. 
· Reduced insurance premiums by 45% with little effective change in benefits. 
· Salvaged client relationships, thus collecting tens of thousands of dollars in past due balances.
· Managed Client and Provider Contracts, including HIPAA requirements.  
· Developed policy for improved collections & billing.
II. MEDICAL BILLING ASSOCIATES, INC.                  2008 – 2009 

National Billing Service employing a staff of 40+ for over sixty (60) clients representing more than four hundred (400) providers covering Radiology, Anesthesiology, ER, Hospitalists as well as other specialties in twenty three (23) states.  
Director of Operations:  Responsible for all organizational operations, client liaison and customer service activities, administrative functions, personnel management, revenue cycle management, oversight of EDI and technology development including A/R software purchase, design and implementation.   
.   
· Restructured organization for accountability and productivity, resulting in an eighteen percent (18%) improvement in client net collections as well as netting a substantial increase in fees billed.

· Led organization from minimal automation to develop an RFP and negotiate a highly discounted purchase of a state-of-the-art accounts receivable software system.  Coordinated design and implementation of the product employing electronic downloads, auto-coding, and electronic remittance advices in a Windows-based environment. 
· Improved employee morale, resulting in a stable work force during the software implementation in 2009, and improved productivity resulting in a 2% decrease in staff costs as a percent of fees billed.

III. UNITED IMAGING CONSULTANTS, LLC (UIC) 1991 - 2006
Radiology Group formed in 2000 from four entities.   Deweese Radiological Group, Rockhill Radiology, Radiology Chartered and Overland Park Radiology Group. UIC formed MSO, Total Medical Management, LLC (TMM) providing Practice management, Administrative, Billing and Revenue Cycle Management services of UIC and three other practices billing over sixteen ($16) million yearly.   I was the key Administrative person leading in the merger and development of this organization.
Positions Held:

Executive Director, UIC: Physician Practice manager reporting to the Physician CEO, fully charged to direct Physician-Owned MSO (TMM) with three direct-reporting managers, the CFO, COO, and CCO.
                                Led organization to achieve improved profitability and organization functionality as follows:  
.   
· Member of the committee charged with the design, development and business start-up activities for an Imaging Center.  Personally focused on the Billing & contract compliance of the Center.

· Led the MSO to return $500,000 profit to Physician owners in addition to reducing the MSO Interim-Billing Fee by $180,000 through cost reductions and improved collections.
· Coordinated RFP, search, select and contract negotiations for RIS/PACS and Voice Recognition Computer Software, including gaining up to 25% discount on cost factors.  

Executive Director, TMM, LLC:  Responsible for the formation and implementation of the MSO operations for the merged Radiology groups combining two Business office staffs and several billing service business responsibilities within a 90-day timeframe for venture startup effective Y2K.

.  
· Increased Managed Care contract fees by 15% to 30% via an integrated negotiation approach.  This resolved past and future claims processing & reimbursement issues while improving rates.  

· Proposed and managed creative solution for electronic management of 1.5 million medical records and charge documents, facilitating staff reduction of more than thirty three (33%) percent, increasing charge capture, and insuring HIPPA privacy standards. 
· Consistently achieved top RBMA collection stats (92%+ net Collection Percent, 55 days or under in A/R, 3.5%+/- Bad Debt W/O) every year after startup, passing all performance audits with high marks. 
Administrator, DEWEESE Radiological Group, Inc:  Managed general Corporation Operations and managed business to increase yearly income exponentially.  Led group into Strategic Planning Retreat that eventually resulted in most successful area merger of four Radiology Practices.  
· Increased Group collections $200,000 per year for the first four (4) years, improving cash flow by 49 days or $600,000+/=/yr resulting in $75,000 income increase per physician.

EDUCATION &
TRAINING
         I.  AMERICAN COLLEGE OF MEDICAL PRACTICE EXECUTIVES 
                                CMPE Certification:  7/2007.     
                                II. EWING MARION KAUFFMAN FOUNDATION
                                                  “FastTrac NewVenture” Entrepreneurial Course:  Certificate  2007.    
                                III. RADIOLOGY BUSINESS MANAGEMENT ASSOCIATION
                                                  Continuing Education Courses:  Totaling 500+ CEU hours  
                                IV. SIOUX FALLS AMERICAN BAPTIST COLLEGE
                                                  Major:  Liberal Arts and Communications.          
                                V. OMAHA UNIVERSITY (Nebraska University at Omaha)

                                                  Major:  Liberal Arts and Journalism.          .                  
                  
     .




     
PROFESSIONAL 

ASSOCIATIONS      I.  RADIOLOGY BUSINESS MANAGEMENT ASSOC.   (RBMA)
Membership Committee 2003 – 2006

Publications Chair  1995 – 1999

Board of Directors  1995 – 1999

Member 1984 – 2009
  II. GREATER KANSAS CITY MEDICAL MANAGERS  (GKCMMA) 

Payor Relations Committee 2010

Chair Banquet Committee 1998

Chair GKCMMA Credentialing Committee  1995 

Chair Insurance Committee  1994 - 1995

Member 1984 – Present

  III. MEDICAL GROUP MANAGEMENT ASSOCIATION (MGMA)


ACMPE Member 2006 - present


Member 1984 – present
COMPUTER            
SKILLS                  I.         PC SYSTEMS:  Microsoft Office Pro                              

II. Imagine A/R Software

III. IDX Groupcast
IV. Image Now Document Workflow System
V. PPM Connect, PPM Plus A/R Software
VI. Electronic Claims scrubber & clearinghouse systems
