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ICD-10 A Globa

«*World Health
Organization (WHO) and
ICD

| Change

“»*Used by over 100
Countries

«+US- Clinical Modification
(CMS, NCHS)

«»Data Sharing

Why Move to ICD-10-CM ?

¢ Public health

* Quality
measurements

Advancing /

technology Out of space
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5010 Comes First — And Soon
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5010 Implementation

1co- 10 1CD- 10 and Version 5010 Complance Timclnes

Where Do | Start?

Pick Your Resources

AAPC |AHIMA| CDC | WHO




Links to Resources

* http://www.aapc.com/ICD-10/

¢ http://www.ahima.org/icd10/default.aspx

* http://www.cdc.gov/nchs/icd/icd10cm.htm

¢ http://www.who.int/classifications/icd/en/

¢ http://www.cms.gov/ICD10/
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How Big is THE Change?

17,000

69,000

ICD-10-CM Format

Numeric Alpha

Alpha or Numeric (when present)

Alpha

o
!




ICD-10-CM is Better...

First three digits
share common traits

...REALLY!

Injury/Post Op
Complications

¢ Anatomical Site
* Not type of injury/wound
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Facts About ICD-10-CM

 First character always alpha

e 2" and 314 digits always numeric

KK

o 4th 7t alpha or numeric

¢ Flexible for adding new codes

&

* Very specific

&

o Laterality ( left and right)

* Specificity improves coding accuracy

 Interoperability and exchange of information with other countries

LKL

Potential Effects of Impleme-*

Increased

Decreased @efin

Coder Requiring
.Increased Productivity Re-billing
Physician
. Coding Errors
Increased
Denied
Claims -"

()
Decreased
Cash Flow
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Just a Piece of the Puzzle
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Why ICD-10

Its All About

Medical
Necessity

RAC
Request- 6
records

CERT
Request- 10
Records

Audit Process

Refund

Demand

Demand

Demand

Demand Refund

RAC
Request- 6
records

Demand

Appeal

Demand Aupcat
4 Claims LIl
Appea! Appeal
CERT Demand
Request- 40 Extrapolated Appeal
Records 40% of claims

Follow-Up
WPS Audit




Value-Based Payment Modifier

“Establish a payment modifier that provides for
differential payment to a physician. . . Based upon
quality of care furnished compared to cost during a
performance period.”

Additional Factor to the RBRVS Calculation

Budget Neutral
Effective

— January 1, 2015 for specific physicians (outliers, costly
conditions)

— January 1, 2017 for all physicians
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PQRS and Other Quality Metrics

Triggered by the Diagnosis

Determination of Quality Depends on the
Accuracy of the Data

Will be Reported on Physician Compare
Website

Contracting and Coverage

All ICD-10 codes must be accepted

Not required to be included in coverage
policies

NCDs, LCDs, and private coverage policies are
commonly ICD driven

Payers will now have more specificity available
Specificity of diagnosis may impact coverage
of a service

Policies will change 10/1/2013 and may not be
exact crosswalk




CMS Update

Ruth Parker
Claudia Odgers
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Only 45 Days Left

* Conversion from 4010-5010
* Will accommodate

SRy o, 202  |CD-10-CM and PCS codes

® Testing-Testing-Testing
* Potential delay in Medicare
payments

's;rERNAL testing should have begun by January 1% of this year.

=If you haven’t tested, been approved, and moved into production by
ary 1, 2012, you won'’t be able to submit claims and cash flow will be
négatively affected.

=Qonfirm your business partners are engaged in testing with other external
ners with whom they work- crucial to comprehensive testing.

=Additional information and resources to help in the preparation for 5010
ake available on the WPS Electronic Data Interchange (EDI) website at:
|:§‘§ http://www.wpsic.com/edi/5010-Readiness.shtml

Or you can call WPS J5 MAC EDI at: 866-503-9670

http://www.cms.gov/Versions5010andD0/01_overview.as




Complete Versions
ICD-10-CM and ICD-10-PCS

¢ Annual Updates Posted
e http://www.cms.gov/ICD10

¢ Maintenance and updates handled by C&M committee
(Coordination and Maintenance)
o http://www.cms.gov/ICD9ProviderDiagnosticCodes/03 meetings.as|

s |
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Tools for Converting Codes

N
¢ General Equivalence Mappings (GEMs) assist in converting data
from ICD-9-CM to ICD-10
J

~

* Forward and backward mappings

 Information on GEMs and their use — http://www.cms.gov/ICD10 (click
on ICD-10-CM or ICD-10-PCS to find most recent GEMs) )

N
* Description of MS-DRG Conversion Project

* http://www.cms.gov/ICD10/17 ICD10_MS_DRG_Conversion_Project.asp

Converting Data

¢ For some small conversion projects it may
well be quicker and more accurate to use
ICD-10 code books instead of GEMs

~
* GEMs are not a substitute for learning how
to code with ICD-10
J
~
J




Partial Code Freeze

 Last regular, annual updates to both ICD-9-CM and ICD-10
were made on October 1, 2011
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J
* On October 1, 2012 there will be only limited code
updates to both ICD-9-CM & ICD-10 code sets to capture
new technology and new diseases. )
* On October 1, 2013 there will be only limited code )
updates to ICD-10 code sets to capture new technology
and new diseases. )

Partial Code Freeze

~
¢ There will be no updates to ICD-9-CM
on October 1, 2013 as the system will

e On October 1, 2014 regular updates
to ICD-10 will begi

no longer be a HIPAA standard. )
' \

CMS Resources

* ICD-10 General Information
¢ http://www.cms.gov/ICD10

J
* MS-DRG Conversion Report
 http://www.cms.gov/ICD10/17 ICD10_MS_DRG_Conversion_Project.as;

J
¢ Central Version 5010 and D.0 web page on the CMS website
o http://www.cms.gov/Versions5010andD0

J




Provider Resources

* Web pages provide links to a variety of related educational
resources and information
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e http://www.cms.gov/ICD10/05a ProviderResources.asp

~
* Medicare Fee-for-Service Provider Resources
o http://www.cms.gov/ICD10/06 MedicareFeefor
ServiceProviderResources.asp
J
) ) N
* Provider Resources (for all providers)

ICD-10 Implementation Handbooks

Series of four new resources to assist small-to-medium-sized
Provider practices, large-sized Provider practices, small Hospitals, and
Payers in their planning for and impl ation of ICD-10. The ICD-10

ple ion Handbooks are now available on the CMS website, at
https://www.cms.gov/ICD10/02b Latest News.as

—

Policy Updates

-!ansas City CMS Regional Office Listserv:

Weekly National & Regional Updates

E-mail: Ruth.parker@cms.hhs.gov
Subject Line: Request Weekly Updates
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