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PLUG IN —[

ICD-10 A Global hnge

+*World Health
Organization (WHO) and
ICD

+»*Used by over 100
Countries

+*US- Clinical Modification
(CMS, NCHS)

+»Data Sharing




Why Move to ICD-10-CM ?

® Public health

e Quality
measurements

Advancing

technology

5010 Comes First — And Soon
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How Big is THE Change?

17,000

69,000

Who Will Be Impacted?
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Who Will Be Impacted?

Increased

Denials

| Privacy
Concerns
N ~
- N

Who Will Be Impacted?

Communication
Plan

—®_




Fraud and Abuse
Monitoring

Health Care Payment

Plans Determinations

Medical Review
Policies

Statistical

Reports Plan Structures

Craft a Communication Plan

* Build Awareness

¢ Influence positive behavior for
change

Goal

* Who will receive information

e When will they receive
information

¢ How will it be presented

Consider
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Key Points for Communication

Why it’s necessary to move to ICD-10
How each persons job will be affected by ICD-10
Global affect of the change for your organization

Time line for implementation

Potential barriers or challenges

Steps already taken toward implementation

Budget Planning

POtentia| ¢ Speak to vendors

¢ Consider phased conversion

Costs

Scaled ® Best time to upgrade

¢ Dependent upon size of practice

A p p roac h e Conduct careful cost analysis
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Budget Considerations

Hardware and Software procurement/ Licensing
Development costs
Deployment costs

Possible EMR upgrade costs
Overtime

Testing costs

Work flow process change ( lost productivity)

Conduct a Gap Analysis

¢ Where does ICD-9 touch now?

Understand [y

different?

Operations

* Have staff from each
department involved

e Will patient care be affected?

Engage a

Team
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Where Are Potential Gaps?

Health plan contracts/policies
Reduction in patient visits per day
Increased claims denials
Are additional tools needed

Increased documentation

New policies and procedures

Training

o All office staff
e Physicians
e Coders

e How much time should be
devoted to training
W h e n e Timeline/schedule
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Staff Training

Define training objectives
Assess baseline training needs

Determine training media

Measure effectiveness of training

Don’t Wait

START
TODAY
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Make It Manageable

Focus on The Information,
Not the Code

ICD-2-CM: 240.2 Goiter, Unspecified

EC1.0 EOL1 ECOLZ [E04.22
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ICD-2-CM: 240.3 Goiter, Unspecified
Focus on The ln ormation,

" Not the Code '

hontoxic: E04.92

1.
ledine-Deficiency Related

\
( \

2. Diffuse: E0L.0 Multinodular: E0L.1

Unspecified: EG1.2

Focus on The Information,
Not the Code

ICD-9-CM: 262.07 Diabetic Macular Edemsz

E08.311 E(9.311 18,311 E11.311 E13.211
E0Z.321 E0S.321 E10.321 E11.3Z1 £13.321
E08.331 EGS.331 E10.331 E11.331 E13.331
E0E.341 E09.341 £10.341 E1l.341 E13.341
E08.351 EQ9.351 E10.351 E11.351 E13.351
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ICD-9-CM: 36207 Diabetic Macular Edema

\

[ |

1. Duetoe Underdying
Condition

Other
Specified

| | N

2.  Type of Retinopathy

DrugfChemiczl Inducedyge 1 DM Type Z DM

|
|\
Unspecified Proliferative MNon Proliferative
ED8.311 EDR.351 3. Stage
|

(i ex2.323 !

Moderate: ER5.233

Severe: ERG, 241

ICD-9-CM: 440.30 Atherosderosis of extremities of unspecified

graft
<« W 2.

E126.300 E170.311 E170.321 E170.331 E170.341 E170.36L E170.381
E178.302 E170.312 E170.322 F170.332 E170.342 EL70.362 E179.392
E1760.202 E170.313 EI7D.2ZE3 E170.333 E170,333 E170.362 E170.393
E170.308 E170.318 E170.228 E170.334 E170.334 E170.368 E170.358
E176.303 E170.319 E17D.322 E170.335 E170.345 E170.36% E1740.393
E17a.601 E170.611 E1F0.621 E170.338 Ei7D.348 E170.661 E174.651
E17g.602 E176.612 El7n.622 E170.339 E17D.349 E170.662 E170.692
El7@.602 C176.613 E170.623 E170.631 E170.541 E170.662 E170.693
ELT3.60% 170,518 E170.628 E170.632 ET70.542 F170.66R E1740. 598
E178.509 E170.619 E170.629 E171.633 ETF.6L3 EIT0L6o% E170.689
E170.701 E170.711 E170.7ZL EL70.631 EI70.644 E170.76L E170.781
EI7Q.702 E170.712 E170.722 E170.635 E170.645 E170.762 E170.792
E1T0.702 E170.713 E170.723 E170.638 ET70.648 EL70.763 E170.793
E178.706 E170.718 E170.728 E170.638 E170.629 E170.768 E170.783
E170.703 E170.719 ET#.729 EL70.731 EI70.741 ET70.763 E170.788
E170.35 E170.85 E170.75 EL70.732 E170.742

E170.733 E170.743

F170.734 F17n.724

EL70.735% EL70.745

EL70.738 E170.748

E170.739 E170.749
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graft
1. Type of Bypass Graft
A

ICD-3-CM: 440.30 Atherosclerosis of extremities of unspecified

[

4. Where is the Ulceration?

Heel & Midfoot: 170.634

Foot,Other: 170,635

Leawer Log,Other: 170.638
nspecified Site; 170.639

Heel & Midfoot: 170.644
Foot,Other: I70.645

Lower Leg,Other: 170.648
Unspecified Site: I70.649

Nonbiological Opher U':;Peclﬂed
1170, 6% 0.3xx
2. Associated Symptoms
: \
Ulceration Intermittent Rest Pain Gangrene Other Unspecified
170.63x, Claudication 170,621 170.66x 170.68x 170.60x
170.64% 178.61x%
3. Which Leg?
: y  [Right Left
Other . e
Right Left N Thigh: 170.631 Thigh: 170.641
70.63x  170.6ax  Eriemity Calf: 7632 calf: 170642
‘ 170,55 Ankle: 170,633 Ankle: 170,643

ICD-9-CM: 440.30 Atherosclerosis of extremities of unspecified

graft
1. Type of Bypass Graft

[ . |

Nenbiological Osher U':;”e‘“f'e"

1170.6xx 0.3xx

2. Associated Symptoms

[ . |
Ulceration Intenmittent Rest Pain Gangrane Other Unspecified
170.63x, Claudication 170,621 17D.66x 170.689% 17060
17.6AxR 178.61x

170.621

Bilateral
170643

170.6x2

Other
I70.6%2

Unspecified 1
170.6x%

11/10/2011
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ICD-3-CM: 440.30 Atherosclerosis of extremities of unspecified

4. Where is the Ulceration?

Heel & Midfoot: 170.734

Foot,Other: 170.735

Leawer Log,Other: 170.738
nspecified Site; 170.739

Heel & Midfoot: 170.744
Foot,Other: I70.745

Lower Leg,Other: 170.748
Unspecified Site: 1I70.749

graft
1. Type of Bypass Graft
’ |
Nonbiological Opher U':;Peclﬂed
170 6xx 0.3xx
2. Associated Symptoms
: |
Ulceration Intermittent Rest Pain Gangrene Other Unspecified
170.73x, Claudication 170.7 21 170.76x 170.78x 170,70
170.74x 178.71x
3. Which Leg?
1 Right Left
Right Lepr  Other Thigh: I70.731 Thigh: 170.741
170.73x  I170.74x CRUIEMIEY Calf: 70.732 Calf: I70.742
) 170.75 Anklez 170.733 Ankle: 170.743

ICD-9-CM: 449.30 Atherosclerosis of extremities of unspecified

graft
1. Type of Bypass Graft

A

’Hnnbioln-gical Osher U':;’;e;':f" \
1170.6xx .
2. assl'ociated Symptoms

|
l[lh:er&tian Intenmittent Rest Pain Gangrane Other Unspecified ‘
170.73x, Claudication 170.72% 17D.76x 170.79% 170.70x
170.74% ]\?ﬁ.?lxk f / /7/7

170.721

?

A

Bilateral

170742 170.743

Other
I70.7x2

Unspecified 1
170.7x%
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ICD-3-CM: 440.30 Atherosclerosis of extremities of unspecified

4. Where is the Ulceration?

Heel & Midfoot: 170.334

Foot,Other: 170,335

Lenwrer Log,Other: 170,238
nspecified Site; 170.339

Heel & Midfoot: 170.244
Foot,Other: I70.345

Lower Leg,Other: 170.348
Unspecified Site: 1I70.349

graft
1. Type of Bypass Graft
[ |
: ) Other Unspecified
Nenbiological 170. Fxx 170.3xx
170600 )
2. Associaied Symptoms
A \
Ulceration Intermittent Rest Pain Gangrene Other Unspecified
170.33x, Claudication 170.32x 170.36x 170.28x 17030
170.34x 178.31x
3. Which Leg?
Righ l Uther I ]"rh:; 170,331 ﬁt h: 170.341
ight  Left Extremity B i 170 3:
Calf: 170.332 Calf: 170.242
176.33x  170.34x 170.35 Ankle: I76.333 Ankle: 170343

ICD-9-CM: 449.30 Atherosclerosis of extremities of unspecified

graft
1. Type of Bypass Graft
[ . |
Nenbiological Osher U':;”e‘“f'e"
1170.6xx% 0.33:1;1
2. Associated Symptoms
[ . |
Ulceration Intenmittent Rest Pain Gangrane Other Unspecified
170.33x, Claudication 170,321 17D.36x 170.39% 170.20%
170.34% 178.31x

L

170.321

?

A

Bilateral

1703x2  170.3x3

Other
I70.3%2

Unspecified 1
170.3x%

11/10/2011
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Focus on The Information,
Not the Code
Goiter, Unspecified
1. Iron Deficiency Related
2. Nontoxic
Diabetic Macular Edema
1. Cause of Diabetic Macular Edema
2. Type of Retinopathy
3. Stage
Atherosclerosis of Extremities
1. Type of Bypass Graft
2. Associated Symptoms
3. If Ulceration, Which Leg/Extremity?
4. Location of the Ulceration

Focus on The Information,
Not the Code
Unspecified Goiter: 1 to 4
Diabetic Macular Edema: 1 to 25
Atherosclerosis of Extremities: 1 to 125

For All These Conditions, ICD-10 Code Can Be

Assigned With 4 or Fewer Pieces of
Information

11/10/2011
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Commonly Needed Information

Laterality

Initial, subsequent, Sequella
Body Part

Associated Symptoms

Stage

Acute vs. chronic

Audit Your Charts

Diagnosis Information Additional Information
Chart ICD-9 Billed D ICD-10 Range Needed

11/10/2011
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Build Decision Trees

* In your medical records
— Follow-up questions in your EMR templates
— Checkboxes on your documentation forms
e On your superbills
— Reorganize the information

— Instead of resulting diagnosis, get the pieces to
find your answer
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