
 

  

Phase 1
Assessment

Practice Characteristics

Patient Preferences & Needs

Staff Priorities, Capacity & 
Development Needs

Internal Operations & 
Processes

Clinical Care & Quality

Regulatory & Legal Reporting

Business & Financials

Current Technology

Phase 2
Planning

Identify & Develop 
Leadership

Prioritize Goals & Objectives

Redesign Workflow

Define Technology & Product 
Requirements

Investigate EHR Solutions

Select Products Based on 
Requirements

Phase 3
Implementing

Hardware & Software 
Installation

Customize & Configure 

Testing of Systems & 
Interfaces

Training of Staff & Clinicians

Mock “Go Live”

"Go Live"

Phase 4
Evaluating

Clinical Care & Quality

Patient & Family Engagement

Reporting Capabilities

Privacy & Security

Workflow Productivity

Staff Satisfaction

Financial Performance

Technology & Product 
Performance

Phase 5
Continuous 

Improvement

People

Processes

Productivity

Sustainability

Outcomes: 
Leadership Team 
Shared Implementation 
Vision 
Measurable Goals 

 

Outcomes: 
EHR Selected 
Privacy & Security Plan 
Implementation Plan & Schedule 

 

Outcomes: 
Qualified Staff & Clinicians 
EHR “Go Live” & “Secured” 
Short Term Improvement 
Objectives 

Outcomes: 
Meaningful Use Achieved 
Goals & Objectives Realigned 
Indentify Best Practices  

 

Outcomes: 
Institutionalize Best Practices 
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Practice Transformation Roadmap 
Phases of Successful EHR Implementation 

 



 
 

Meaningful Use Stages Timeline 

Stage 1 
2011

Data Capture & Sharing

Stage 2
2013*

Advanced Clinical Processes 
Builds on Stage 1

Stage 3 
2015*

Improved Outcomes
Builds on Stage 2

*Stages 2 &3 will be defined in future CMS rulemaking 




